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How does AIGC impact my business?



AlGC In game design
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In a war game, a multiplicative damage formula can be designed to take into account

various factors such as base damage, attacker’s strength, defender’s resistance, critical hits,

and environmental factors. Here's a basic framework for a multiplicative damage formula:
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1. Base Damage: The inherent damage value of the weapon or attack.
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TR R IR - 2. Attacker Strength Multiplier: A modifier based on the attacker’s strength or power,
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which scales the damage.

BRINEN: BENREKEN.

Attacker St th Multiplier — 1+ Attacker Strength
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FRRENNRY: R {ERIRRERT XS D RIIAK. 3. Critical Hit Multiplier: Multiplies damage if a critical hit occurs. If no critical hit, it
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Critical Hit Multiplier = Critical Chance x Critical D¢ { ge Bonus (or 1 if no crit)
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Human cost reduced by 70%
30-40 ppl team, $3M net profit




AGI| will replace most of white-collar jobs

N 5-10 years.
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50% of jobs In Magniticent 7 will be replaced
N 5 years.



Job replacement will start -
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In Industrial era, labor Is replaced.
In Al era, Intelligence is replaced.



Job replacement Is faster than ever.

Industrial era, It takes centuries.
Internet era, It takes decades.
Al era, It takes years.



Future Jobs



Fverything —housing, - education, food, clothing,
etc. —became half as expensive every two years.

--Sam Altrmman, Moore s Law for Everything



Business value:
physical value -> emotional value



10% : innovating with Al.
90% : providing emotional value to human



|Q, technical skills, business skills
5

EQ, passion,. curiosity, empathy, connection



Future Organizations



Industrial era centralized jobs
Al era will decentralize jobs



A Tew trends in Al era:

Smaller companies: Midjourney, OpenAl
Decentralized working spaces
More freelancers/slashers
Digital nomads, influencers, coaches, trainers, -



AS a result...
College degrees are being.less important.

People are migrating from metropolises to
places with beautiful scenes. (Chiang Mai, Dali)



- Orange -> Teal Organization

- CEO of Buurzorg .

» Focus on people, rather
~ thantasks v
- Objective driven, mission
- driven, passion driven
- Self Ieammg '
‘Self management.
Self motivated.




Future Education



Centralized work has turned education Into
a filtering tool.




My kids don't have to go to colleges.



Megamind Al Incubator

A non-for-profit social experiment for
iInnovative education,
teal organization,
and startup incubation.



Réa’_\ ife. Rea\vvor\d; Real problems.




Leverag ing Al




Mentorship from entrepreneurs/experts




" Coaching instead of teaching




A teal organization driven by passion.
Call for volunteers:
mentors, coaches.. coordinators




Q&A
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