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SJTU AI Incubator
Megamind AI Incubator



How does AIGC impact my business?



AIGC in game design



AIGC in UI design



Human cost reduced by 70%
30-40 ppl team, $3M net profit



AGI will replace most of white-collar jobs

in 5-10 years.



Embodied intelligence (aka robots) will 
replace most of blue-collar jobs

in 10-20 years.



50% of jobs in Magnificent 7 will be replaced 
in 5 years.



Job replacement will start …

from high-tech to traditional
from Silicon Valley to the rest of world

from white collar to blue collar
from labor work to creative work



In Industrial era, labor is replaced.
In AI era, intelligence is replaced.



Job replacement is faster than ever.

Industrial era, it takes centuries.
Internet era, it takes decades.

AI era, it takes years.



Future Jobs



Everything – housing, education, food, clothing, 
etc. –became half as expensive every two years.

--Sam Altman, Moore's Law for Everything



Business value: 
physical value -> emotional value



10% : innovating with AI. 
90% : providing emotional value to human



IQ, technical skills, business skills
->

EQ, passion, curiosity, empathy, connection



Future Organizations



Industrial era centralized jobs
AI era will decentralize jobs



A few trends in AI era:

Smaller companies: Midjourney, OpenAI
Decentralized working spaces

More freelancers/slashers
Digital nomads, influencers, coaches, trainers, …



As a result...

College degrees are being less important.

People are migrating from metropolises to 
places with beautiful scenes. (Chiang Mai, Dali)



Orange -> Teal Organization

• Focus on people, rather 
than tasks

• Objective driven, mission 
driven, passion driven

• Self learning. 
• Self management. 
• Self motivated. 

CEO of Buurtzorg



Future Education



Centralized work has turned education into 
a filtering tool.



My kids don’t have to go to colleges.



Megamind AI Incubator

A non-for-profit social experiment for
innovative education,

teal organization,
and startup incubation.



Real life. Real world. Real problems.



Leveraging AI



Mentorship from entrepreneurs/experts



Coaching instead of teaching



A teal organization driven by passion.
Call for volunteers: 

mentors, coaches, coordinators



Q&A
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