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AIGC – a “top-of-mind” issue
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The Rapidly Growing 

Generative AI Landscape

Source: Statistica, CB Insights, Gao Feng analysis

What is Generative AI 

(especially in China)? 

What are the current applications? 

How about other potential future 

applications?

What is its implication 

for business strategy?

What challenges present in 

transforming for Generative AI?

Questions Frequently Being 

Asked
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We are entering a new era of Generative AI
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Source: Gao Feng analysis

A world with PC Internet

▪ Email & instant messaging system

▪ Search engine

▪ E-commerce

Generative AI Could Bring a New Wave of Business Transformation

A world with Wireless Internet

▪ Apps

▪ Social media

▪ Shared economy

What will the new world with 

Generative AI look like?

▪ ChatGPT

▪ Midjourney

▪ Stable Diffusion
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An outburst in China and the US
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NOT EXHAUSTIVE

21

Leading Chinese PlayersLeading US Players

Source: Desktop research, Gao Feng analysis
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Impact varies by industry (and will evolve)
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Source: Gao Feng analysis

Generative AI Impact Matrix on Industry Revolution 

based on its Maturity within the Industry  
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Labor-intensive Industries

NOT EXHAUSTIVE

E-commerce 

& Retail

Entertainment 

& Gaming

Healthcare & 

Pharmaceutical

Education

Manufacturing

Social Media

Shared characteristics: 

▪ Abundant and diverse 

datasets

▪ Thrives on innovation 

▪ Emphasis on 

personalization and 

customization 

▪ Desire for efficiency 

and automation
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Generative AI is impacting a whole range of 

industries
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Retail (E-commerce)

Source: Gao Feng analysis

Healthcare & Pharmaceuticals

Manufacturing

Education

NOT EXHAUSTIVE

Real On-demand CX Truly Personalized Products

Large-scale R&D Innovation Tailored Teaching Method
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Generative AI is transforming customer centricity 

and improving operations in the retail industry
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Source: Linkedin, Promptdb.ai, Corporate Walmart, Viterbischool.usc.edu, Gao Feng analysis

Real On-demand

Customer Experience
Advanced Supply Chain Operations

▪ Walmart has been applied Generative AI 

to negotiate the best price with some 

vendors and reach agreements with 

suppliers automatically

▪ It could also been used to anticipate 

cycles in demand for products and 

manage inventory intelligently

▪ Retail stores could use Midjourney to create 

product images and optimize in real time 

according to customer needs

▪ Generative AI will not only help retail 

industry enhance customer centricity but 

also enable new business models where 

customers become the designer

Retailers +
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Intelligent Manufacturing x Generative AI 

brings real on-demand personalized products

Generative 

AI

Today’s Intelligent Manufacturing

(定制化生产)
Intelligent Manufacturing of the Future

(个性化生产)

Generative 

AI

8

Source: Desktop research, Gao Feng analysis

Discovery of the 

Customization Model

1

Pre-determined

Customization Combination

2

Mass-production of Reproducible 

Customized Products

3

Enablement of On-demand 

Personalized Products

1

Natural Language-based 

Requests & Commends

2

Production Lines Codes 

Generation & Optimization

3
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How Generative AI is transforming businesses?
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Source: Gao Feng analysis

New Capabilities Needed

Customer Relationship 

Redefinition 

& Business Model Changes

Ecosystem and Value Chain 

Re-configuration

Generative AI 

Technology

Customer

1

2

4

?

Business

Organizational Transformation 

and Re-alignment

3

New 

Capabilities
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Generative AI is redefining customer 

relationships and creating new business models
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Manufacturers / 

Service Providers
Customers

Current Supply Chain

Company X

Customer 

behavior data

Product/service 

specifications

Product/service
Product/service 

supply

Design product/service 

for the masses

Potential Supply Chain with Generative AI

Manufacturers / 

Service Providers
Customers

Company X

Product/service specifications via Generative AI

Product/service supply

Design to individual 

requirements

Generative AI services
Generative AI technology 

coordination

Upgrade C2M Capabilities to 

enable this model with 

favorable economics
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Generative AI has the potential to significantly 

impact a business’ organization
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Structural Transformation

Business 

Units

Functional 

Units + or

Create new 

products and 

services 

based on 

Generative AI

More Agile and Leaner

Manager

Working 

Team

Working 

Team

Manager

Working 

Team

Working 

Team

Senior 

Manager

Flatter and More 

Autonomous

Legal

Compliance

Marketing

Sales

Pre-trained 

Generative AI

+
Optimize internal 

processes with Generative 

AI

A leaner project team

Pre-trained Generative AI

▪ Monitoring and reporting

▪ Work distribution

▪ Content improvement

▪ Quality control

Data-driven independent 

decision-making
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Risks and Further Considerations

Data Privacy

Bias & Prejudice

Copyright 

Infringement

1

2

3

Negative Publicity 

towards Job 

Displacement

4

Source: Desktop research, Gao Feng analysis

Potential Risks 

& Ethical Concerns
One World, Two System

China’s Interim Regulation 

on the Management of 

Generative AI Services 

(July 2023)

The world’s earliest 

and most detailed 

national regulation 

on Generative AI
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Contact us

1313

Please find below the contact details for our office 

locations in Beijing, Shanghai, and Hong Kong or 

contact us at info@gaofengadv.com

Or visit our website: www.gaofengadv.com 

Beijing:
Gao Feng Advisory Company

Suite 1307, Guangming Building, No.42 

Liangmaqiao Road, Chaoyang District, Beijing 100125, 

P.R. China

Tel +86 10 8441 8422

Fax +86 10 8441 8423

Shanghai:
Gao Feng Advisory Company

Suite 27G, Huai Hai Plaza, 1045 Huai Hai Middle Road, Xuhui 

District, Shanghai 200031 P.R. China

Tel +86 21 6333 9611

Fax +86 21 6326 7808

Hong Kong:
Gao Feng Advisory Company

Suite 923, Level 9, Lee Garden One, 33 Hysan Avenue, 

Causeway Bay, Hong Kong

Tel +852 3959 8856

Fax +852 3959 8800 Gao Feng WeChat official account: 

gaofengadv
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