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https://news.microsoft.com/2010/10/27/microsofts-first-annual-global-bizspark-one-summit-brings-tech-startup-companies-together-in-silicon-valley/

https://news.microsoft.com/2010/10/27/microsofts-first-annual-global-bizspark-one-summit-brings-tech-startup-companies-together-in-silicon-valley/
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https://en.globes.co.il/en/article-microsoft-accelerators-director-our-model-has-proven-itself-1001048137

https://en.globes.co.il/en/article-microsoft-accelerators-director-our-model-has-proven-itself-1001048137
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6https://www.businessinsider.com/microsoft-ceo-satya-nadella-responded-to-azure-support-cry-from-tiny-startup-2015-7

https://www.businessinsider.com/microsoft-ceo-satya-nadella-responded-to-azure-support-cry-from-tiny-startup-2015-7
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A (non-linear) learning process.

Microsoft’s Startup Partnering Journey

Co-evolving with Ecosystems
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WHY
[Co-aligning with strategy]

HOW?
[Co-creating with startups]

WHERE?
[Co-evolving with ecosystems]

The Microsoft Story Tells Us…

Even a tech giant can face disruption…

• …but gorillas can learn to dance!
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WHY
[Co-aligning with strategy]

HOW?
[Co-creating with startups]

WHERE?
[Co-evolving with ecosystems]

Looking ahead…

Sustainability 
transformation

Digital 
transformation

• Round table 2019
• Pandemic 2020
• COP26 2021

Digital 
transformation
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WHY
[Co-aligning with strategy]

HOW?
[Co-creating with startups]

WHERE?
[Co-evolving with ecosystems]

Looking ahead…

Breadth 
engagement

Depth 
engagement

Breadth 
engagement

Depth 
engagement



www.ceibs.edu© Shameen Prashantham 2022

www.gorillascandance.com

12

WHY
[Co-aligning with strategy]

HOW?
[Co-creating with startups]

WHERE?
[Co-evolving with ecosystems]

Looking ahead…

• Sentiment vs action
• Buzz vs long game
• Decoupling (tech) vs 

collaborating (climate)

• Think global act local
• Think local act global
• Think global act global
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WHY
[Co-aligning with strategy]

HOW?
[Co-creating with startups]

WHERE?
[Co-evolving with ecosystems]

Looking ahead…

Digital + 
sustainability 

transformation

Open innovation 
becoming 

institutionalized

Global vs local 
challenges and 
opportunites
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Corporate innovation
[Corporate-startup partnering]

Organizational transformation

Social impact
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