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HR Value Proposition: Think Business First 
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• Participate in business 

discussions
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HR Needs to Strike a Balance Between 
“Support” (Enabling, Building) and Leadership

• Track with the business – look for strategic opportunities:

• Geography • Talent • Growth • Operations

• Discuss strategy, 

beyond HR issues

• Varies depending on issues, circumstances
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• Ask strategic, important business questions

• Provide a different perspective than others on the team

• Individually, pick one element that you can influence

• What would you do?
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Level 3:
Business
Leadership

Level 2:
Business
Partnership

Level 1:
HR Service
Execution

Level 3 Business Goals
• Profitable business growth
• Organizational/business 

transformation
• Significant differentiation in markets
• Leadership excellence

Moving HR up to Level 3

Demand Supply

Level 3 HR Goals
• Engage in driving business strategy 
• Deliver organizational solutions that create 

market differentiation
• Change leadership
• Leveraging social networks

Level 2 Business Goals
• Consistent, dependable business 

results
• Leadership & bench strength
• Engaged workforce

Level 2 HR Goals
• Tying HR strategy to business strategy
• Change management
• Leadership development / talent 

management

Level 1 Business Goals
• Operational Excellence
• Productive workforce

Level 1 HR Goals
• Administrative excellence
• Employee champion
• Increasing service at reduced cost

©  Deborah Barber
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Value
(Proximity to Strategy Formulation)
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Manage HR 
Transactions

Resolve Complex Workforce 
Relations Issues

Deliver Professional Services
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• Performance Management
• Development
• Succession Management

Leadership Team 
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Talent Pool Strategy

Determine Talent Implications of 
Business Strategy

©  CEO, USC
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• Pick one Business Success Factor for your company

• What are the corresponding business priorities?

• What business outcomes are required?

• What are the corresponding people and organizational success factors required? 

• What HR initiatives could contribute to that success?
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