Remington Hu

CXO Coach & Managing Partner, Singularity Thinkers

Relnventing
Executive
Coacning
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* Are you Interested in mastering
executive coaching skills?

Let r r le * Have you recelved coaching
training so far?
|_| Y * For coaching to be REALLY
ea r O U . appreciated by senior leaders, In
which areas can coaching
education do a better job?




My Story.




CO a C h | n g |S * There is no best-practice in an ever-

complex world

a Key * The leaders mostly do not have a ready

answer - especially on strategic issues

Le a d e rS h | p * We need a leadership style that provokes

every employee to THINK and LEARN

S kl ‘ ‘ Independently.




What kind of org
you would like to
be In?




Why H R According to my incumbent HR

students

Lea rnS * Be more influential 360 degree
* Manage up
CXEC

* Prepare ahead for 2nd half of
Coaching?

career




\/\/ h at ‘S According to 200+ execs I've worked with,

an effective executive coach should be

‘ d ea ‘ ExeC * Down-to-Earth - Create values in a

BUSINESS CONTEXT

CO a C h ‘ n g  Effective - Shift coachee’s paradigm

* Efficient - Save coachee’s time and

Like?




-nough talk.

Time for a fishbowl.
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How dio
Coacn CLARITY

Help Chris?




YOJF DOV\/GF Your ablility to
to Influence

Comes

frO M people’s thoughts.

CLARIFY & EDIT




Th | [ k hat's why we re-

Invented executive

D |ffereﬂt coaching education.
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RECS Executive Coach Competency Model
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RECS L1 Certification
Be Sept in Shanghai
Dec in Beljing

\/a ‘ U a b ‘ e . RECS L1&L2 Online Program

Oct




1o Learn
Viore

Tomorrow
8pm
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Registration for X i &

Visit Our ==
Booth. .

Course Info




And earn respects you
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