~ 2020 Win in China
& SHAPE THE FUTURE LEADERS
AMCHAM OF GLOBAL BUSINESS

SUZHOU CENTER

YOU FOCUS ON YOUR BUSINESS
WE FOCUS ON YOU business knowledge, methodology, practice

| sharing, benchmarking, guidance

from experienced mentors.

Mentoring

RETAIN, DEVELOP, IMPROVE YOUR MANAGEMENT TEAM
|

A Community-based Monthly Program to help mid-level management

to excel: It is designed to train them as the future leaders of

the US-China business community and enhance the leadership
development skills of program participants. Each year, the chamber
selects 20-30 candidates to participate in the 10-month program (monthly

Course Learning

Tentative dates & Topics program). We aim to help professionals in multinational companies retain,
Topics to be confirmed on quarterly base develop and improve their knowledge of business operation and their
_ management skills.
Date | Topic
Apr Practical sharing (webinar)

May | Factory tour Eligibility Criteria

Jun Business Course learning

July | Practical sharing e  Make the commitment to attending all sessions: 8-10 half-days
July | Practical sharing (webinar) sessions/year (1 excused absence allowed)
Practical sharing & e Atleast 5 years’ working experience in China
Aug | Visit famous University e Benominated by an AmCham Shanghai Member in good standing
Factory tour & Mentoring e Actively participate in an AmCham Shanghai Forum or Committee
Sept | session during the program year
Oct Business Course learning

Nov Business Course learning

Year-end summary & Course Learning

Dec Mentoring session

The Chamber delivers core business knowledge & methodology from
professors of international universities to consolidate your business sense
and foundations for your decision making. Courses include but are not
limited to business foundations, cost analysis for decision making, project
management, marketing and risk management.
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Sample courses in 2019

Scan QR code to fill in the form

Practical Sharing

Factory & operational benchmarking TOURS on EHS, HR, Lean, etc.
High-level reports, seminars on

Manufacturing, industry trends

Economy, macro & micro-environment trends
Corporate management

Government affairs

Mentoring: Quarterly-based

Volunteer mentors to share their experience, knowhow about doing
business in China and leadership capabilities

Confirmed mentors

Cost

Felix Fan, general manager, KEMET Electronics Suzhou

Grace Gu, HRD, APAC, Rogers Suzhou

Strom Kong, general manager, Anaren Communication Suzhou
Adam Ma, general manager, Swagelok (China) Fluid System
Technologies

Aiying Wang, vice president & general manager, Eaton APAC ES
Component Division

Brady Tong, general manager, Asia, Oliver Healthcare Packaging
Suzhou

RMB 5,000/year for annual course. Maximum: 4 candidates/company
RMB 800 for individual courses, separate RSVP

Application & Requirements

Step 1: Consider eligibility requirements and ask your GM/HR head
to write an recommendation letter to jane.vang@amcham-
shanghai.org (before March 25)

Step 2: Click HERE to fill in the enrollment form (due date March

30)
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